
1 
 

 

Our Investment Philosophy 
& Process 

Version 09.2019 



2 
 

Introduction 

However you decide to invest your money it is very important 
that your financial adviser has a robust investment process that 
is documented and adhered to.  

Therefore, we have written down our investment process to 
make sure our customers:  

• Have peace of mind 
• Know how we use our expertise and the expertise of 

other investment professionals 
• Are aware that your risk tolerance is always used as 

the basis for our investment recommendations 
• Know that we review your investments on a regular 

basis 

We have designed our investment process which we call our 
‘Centralised Investment Proposition’ to ensure that we manage 
your money efficiently, with agreed expectations and within 
agreed parameters.  

We use respected industry methods and practices to make 
sure you do not take too much, or too little, risk and that our 
recommendations are suitable for your personal 
circumstances.  

Finally, to make sure our investment proposition is kept up to 
date we make sure that we regularly monitor our processes, 
practices and our investment solutions, making improvements 
if possible and adjustments when necessary.  

 

 

 

 

 

 

 

Our Method 

We take guidance from our regulator and 
industry experts 

We consider guidance from the Financial Conduct 
Authority and use the services of professionals 
who understand this guidance in detail. In 
conjunction with their advice we put achieving 
positive client outcomes at the heart of our 
investment process. 

We write down our philosophy and follow it 

Our collective experience in financial planning 
and our investment knowledge and experience 
puts us in a very strong position to design 
investment solutions.  

We have a robust process to put our 
philosophy into practice 

Successful plans are built on strong foundations. 
That’s why we have documented our investment 
process to ensure it is robust, scalable and 
repeatable. 

We create documents to help you understand 
why and what we do 

Our documentation is designed to make it easy 
for you to understand our investment process and 
the range of solutions. We also get opinions from 
industry experts to sense check these processes. 

We review and adjust 

Plans need constant adjustment to remain valid, 
so we have a process in place to make sure we 
do that. 
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Our Philosophy – step by step  
 

We believe there is a role for an active and passive approach to investing within a well-
diversified portfolio. We are not evangelical towards one or the other because we 
appreciate that there are arguments for both approaches and both strategies may be 
used in our portfolios, depending on your circumstances, needs and objectives. 

5 
Investment Style 

1 
Knowledge & 
Experience 

We use our knowledge and experience in conjunction with other experts to construct 
suitable investment solutions. With access to other professionals we have researched 
the options and use experts to help us to provide investment solutions that meet a range 
of client needs, circumstances, objectives within their tolerance for risk. 

2 
Due Diligence 

We undertake a robust due diligence procedure before we decide which investment 
partners to use. We go into considerable detail in to how an investment manager 
operates, how they manage volatility, what the costs are and what assets make up a 
portfolio, to name a few.  

3 
Managing Risk 

We manage risk. The most obvious risk is volatility and we will make sure you take 
neither too little nor too much risk when we invest your money. Other risks are also 
considered. As risk management forms a major part of ensuring good outcomes for 
clients, we aim to provide an investment solution that is suitable for your level of risk. 

4 
Other Concerns 

Other risks considered include the risk of having your investment in one geographical 
area, in one particular type of asset class, the financial strength of the funds and fund 
managers, the platform on which your portfolio is being managed, and the risk of taxes, 
charges and inflation eating away at your returns. 
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Our Philosophy 
 
Our job as financial planners is not to guarantee future investment returns or to try and second guess which investments will 
perform best – after all, we don’t have a crystal ball and can’t do that. 
 
Our job is to use our knowledge, skill and experience to maximise the chances of you achieving your financial aims and 
objectives using a range of investment solutions. 
 
The guiding principles at the heart of our investment philosophy are: 
 
• We will invest your money appropriately, not speculate on the latest trends 
• We will find out what is important to you and construct a financial plan for you 
• We will recommend the use of other investment specialists when appropriate  
• We will aim to minimise your investment costs and the effect of taxation to maximise your investment returns 
 
Our Process  
 
We use a robust, repeatable, scalable and proven investment process that makes use of a host of expertise from across the 
investment management profession. Simple though our process may appear, you can be sure that when we arrive at a 
recommended investment strategy for you, a great deal of expertise and resources have been used. 
 
We offer three main investment options: 

  

1 
Passive Models 

We have identified a suite of passive portfolios that predominantly use index-tracking 
funds that are compatible with our risk ratings and asset allocations. These portfolios 
have been designed and managed by Parmenion Capital Partners. 

2 
Active  
Models 

We also offer a suite of active portfolios using a blend of multi-asset funds and passive 
funds designed to be compatible with our risk ratings and asset allocation. These 
portfolios are designed and managed by FE Invest. 

3 
Individual 
Portfolios 

In circumstances when neither of the above meet your needs, circumstances or 
objectives we will create individually tailored portfolios. For example, taking over an 
existing portfolio or taking an ethical or blended investment approach.  
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Investment Management Options 
 
Our Passive Portfolios 
 
Our passive portfolios are designed and managed by Parmenion Capital Partners on their investment award winning 
investment platform. The portfolios are predominantly invested in low cost index-trackers but active funds may be selected 
where no tracker is available or the investment manager deems they add value to the proposition.  
 
Parmenion Investment Philosophy: 
 
 Provides a low-cost solution within our centralised investment proposition built on a robust, repeatable risk framework 
 Risk and return are inextricably linked and asset class diversification is essential 
 A focus on risk first (volatility and drawdown) in a belief that performance will follow 
 Sequential alignment of risk grades through rising and falling markets 
 Deliberately place an upper limit on the acceptable range of volatility 
 Always apply a common sense overlay to quantative and qualitative analysis 
 Deliver resturns in line with expectations 
 Simplicity – something our customers can understand 
 
These portfolios have been duplicated on other investment platforms we use where it is not possible to use the Parmenion 
investment platform and customers who invested before August 2018 may be invested in our previous versions based on the 
AssetFirst standard asset class universe of funds. Those customers will gradually be moved across in to the equivalent 
Parmenion solution when and if appropriate. 
 
 
Our Active Portfolios 
 
Our Active portfolios are designed and managed using the FE Invest service of Financial Express Investments Ltd. The 
portfolios are managed on the Ascentric investment platform but are also available on a small number of other investment 
platforms that we may from time to time use to administer our clients’ portfolios. 
 
FE Invest is a suite of risk optimised model portfolios targeted at the complete range of investor risk profiles. Their investment 
approach leverages the efficiency with the oversight of experienced professionals to deliver an investment service that helps 
you keep as much of the gains in your pocket as possible. 
 
FE Invest Investment Philosophy: 
 
 Portfolios are built on a list of specially selected funds from the FE Invest Approved List that leverages the efficiency of 

their cutting-edge research technology 
 The process uses both quantitative and qualitative analysis to ensure only the best are included  
 Every fund is given a score based on its FE ratings which have their own tried and tested methodologies 
 The top funds with the highest combined scores make up the preliminary list  
 Each fund on the preliminary list is carefully reviewed by their team of expert analysts 
 All FE Invest portfolios are then created using optimisation technology developed by FE 
 The Optimiser is designed to find a shortcut to the one that is most suitable and offers the maximum amount of 

diversification for the investor  
 Scrutiny – quantitative monitoring of the fund is continuous and their governance tool monitors over 100 separate 

measures to ensure that a fund is performing as it should do 
 
Customers who invested before September 2019 may be invested in our previous versions managed by Brompton Asset 
Management. Those customers will gradually be moved across in to the FE Invest solution when and if appropriate. 
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Our Individual Portfolios 
 
Individual portfolios can use passive or active funds, or a blend of both sometime referred to as ‘hybrid’ portfolios. 
 
When constructing individual or ‘bespoke’ portfolios, we only select funds from leading fund managers to create tailored 
solutions that match the level of risk you are willing to take and within agreed investment guidelines. We will inform you of the 
possible implications of our fund selection and we will make it clear how these funds can help you achieve your financial 
objectives. Most if not all the funds selected have been derived from the research and selection used by both the managers 
of our Passive and Active portfolios as detailed on the previous page of this document. 
 
Risk Profiling is a key element of the Financial Planning Process. 
 
Before we can identify the most appropriate investment strategy for you, we need to understand your tolerance for risk and 
capacity to cope with losses. Therefore, at an early stage we work with you to identify the level of risk you feel comfortable 
taking. The risk questionnaire we use was designed by ‘Oxford Risk’ and is widely accepted as a leading and reliable method 
of assessing risk tolerance. At the same time, we assess your capacity to manage losses using an industry recognised 
questionnaire incorporated into the Oxford Risk document we ask you to complete. 
 
Putting your Attitude to Risk in to context 
 
As we are all different, measuring your attitude to risk needs to be done in a way which is independent, robust and above all 
makes it clear to you what the risk implications might be. That’s why our process produces a risk score that acts as the basis 
for our recommendations and allows you to decide the level of risk you are willing to take. 
 
Applying your Attitude to Risk to investing. 
 
By following the steps below you can be confident that the risk profile we agree for you reflects the level of risk appropriate for 
the recommended investment strategy.  
 
  

Complete a Risk Questionnaire 
 

Developed by experts from ‘Oxford Risk’ designed to capture your reaction to various risk scenarios and with 
reference to your financial goals. 

Sense checking the results 
 

We discuss your responses with you to ensure they reflect your opinion and to help accurately identify the 
appropriate level of risk. 

Determining appropriate risk and return 
 

We help you understand what a risk profile means before settling on the risk level most appropriate to meet 
your objectives. 

Applying our expertise to develop your investment strategy 
 

By understanding your attitude to risk we can ensure your investments are managed in the most appropriate 
way to achieve your financial objectives. 
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Regular reviews 
 
We only work with investment managers who pass our rigorous selection criteria. They provide us with the knowledge and 
security that their independent investment committees monitor the activity of selected funds to ensure they remain appropriate 
and make changes when necessary. 
 
They ensure that your investments are regularly rebalanced so that over time your portfolio does not drift away from your 
agreed risk tolerance. 
 
We will provide ongoing updates regarding the performance of your investments and will agree a schedule of regular reviews 
with you. This means that if your objectives and or your priorities have changed, we can assess whether your financial plans 
need to change and with that whether we need to change your investment solution. 
 
This is why we provide various levels of ongoing service to make sure we regularly review your circumstances, discuss your 
needs and objectives and keep you up to date on the performance of your plans and investment portfolio. Details of our 
ongoing services can be found in our Client and Ongoing Service Agreement.  
 
 
 
 
 
 
 
 
 
 
 
 
 

The value of investments can fall as well as rise, past performance is not a guarantee or reliable 
indicator of future performance and you may not get back in full the amount you invest. 
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